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Along the Road to Choosing 
Sustainability
Macay Holdings Inc. 2019 Sustainability Report

About the Report

This is the first sustainability report of 
Macay Holdings, Inc. as part of its journey 
to become a more sustainable company. 
It follows the directive of the Securities and 
Exchange Commission (SEC) for industries 
to evaluate policies and performances 
that impact on stakeholders and the larger 
community, which is aligned with Macay’s 
own corporate goals. 

The Macay group takes this opportunity to 
review and build upon existing strategies that 
integrate economic benefits with sustainable 
development. Covering the period of January 
to December 2019, the report features data 
gathered from Macay’s subsidiary, ARC 
Refreshments Corporation (ARC). Covered 
topics include supply chain performance, 
policies on health and safety, environmental 
activities, community impact, and corporate 
governance.

The particular focus of Macay on delivering 
outstanding gain for its stakeholders is 
echoed in ARC’s mission statement: We put 
value first in everything we do. Placing at 
the forefront relationships with colleagues, 
business partners, and customers; creating 
and distributing products of superior value; 
and advocating values that benefit society.

Beyond compliance, both parent and 
affiliate companies have been on the road 
to choosing sustainability even prior to the 
SEC mandate. Over the years, Macay and 
ARC have promoted initiatives in the areas 
of energy and water conservation, waste 
reduction, and community development, 
and continue to glean lessons from daily 
operational reali-ties to further improve their 
sustainability performance. 

This report has been prepared in accordance 
to GRI standards: Core Option.

(102-46, 50)
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I. INTRODUCTION

Who We Are

Macay Holdings, Inc. (“the Company” or 
“Macay”) is the investment holding entity 
for majority of Mr. Alfredo Yao and family’s 
carbonated beverage businesses. Its 
common shares of stocks are listed in the 
Philippine Stock Exchange (“PSE”) under the 
ticker symbol “MACAY”.  

It began in 2013 with Mazy’s Capital, 
Inc’s (“MCI”) acquision of majority interest 
in Maybank ATR King Eng Financial 
Corporation (“MAKEFC”). A company 
incorporated in the Philippines and 
registered with the Securities and Exchange 
Commission (“SEC”) on October 16, 1930 
and subsequently renewed in October 
16, 1980 for another 50 years. MAKEFC 

is the former name of Macay. While its 
acquiror, MCI, is owned by the Yao family’s 
Zest-O Corporation and Mega Asia Bottling 
Corporation (“Mega Asia”)

The acquisition paved the way for
incorporation of the Company’s primary 
operating subsidiary ARC Refreshments
Corporation (ARC) and the consolidation 
of the Yao family’s carbonated beverage 
manufacturing and distribtuion assets in 
Mega Asia and Asiawide Refreshments 
Corporation (“Asiawide”) under one company 
ARC.

A few years later, in 2015, Macay acquired 
100% ownership of ARC Holdings, Inc. 

(102-2,5,7)
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(ARCHI), which holds the Concentrate Supply 
Agreement (“CSA”) and the Trademark 
Licensing Agreement (“TLA”) with Royal 
Crown Cola International (“RCCI”).

ARC and ARCHI are the two wholly-owned 
subsidiaries (“the Subsidiaries”) of Macay. 
Macay and its Subsidiaries are collectively 
referred to in this official document as 
“Macay Group” or “the Group”

Today, Macay’s vision is to be a dominant
player in the Philippines and in the regional

market by expanding the business activities
and market share of ARC brands and other
products and services in Asia.

Its mission: to build a portfolio of consumer 
focused products and services with superior
value; provide opportunities for employee
growth and enrichment, contribute to the
success of partners in communities within
the bounds of ARC’s business sites, and
financial gain for shareholders; and to strive
for integrity in all dealings under the high
standards of corporate governance.

Growing ARC

In 2002, a group of businessmen came up
with the daring idea to set up an independent
softdrink company at a time when cola giants
ruled. The entrepreneurs recognized that
there was an underserved market thirsting for
good quality refreshments at an affordable
price point.

Tony Panajon, Gerry Garcia, and Butch
Aves, together with Ricky Sandoval and 
Alfredo Yao of Zest-O, assembled their
competencies and resources to partner with
Royal Crown Cola International, the owner of
the RC Cola brand outside North America
and Mexico. The century-old American brand
previously enjoyed some presence in the
Philippines in the late 1960s up to the ‘90s.
It was time to reintroduce RC Cola among
Filipinos. 

In 2005, Asiawide Refreshments
Corporation was formally granted exclusive
license to manufacture, distribute, and
sell the carbonated beverage brand in the
Philippines.

The softdrink company was reorganized
in 2014 as ARC Refreshments Corporation
after it acquired the rights and obligations
of Asiawide. With an all-Filipino senior
professionals at the helm and steady
efforts to adapt strategies in manufacturing,
marketing, pricing, and operations to
local realities and preferences, the brand
steadily became the beverage of choice
among neighborhood stores throughout the
country. Today, RC Cola is as Filipino and as
ubiquitous as the corner sari-sari store.
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Core Values

Macay Group both strive to be GREAT – Good Governance, Respect, Excellence, 
Accountability, Teamwork. These values are guide the way they deal with their activities and 
transactions. 

Good Government

Respect

Excellence

Accountability

Teamwork

• Performers are recognized
• Moral standards are high
• Cost effectiveness are adhered to and not extravagant spending
• Similar mistakes are avoided
• Reputation is vital

• Professionalism is practiced
• Transparency, openness, and respect for authority, employees regardless of 

rank, business partners and customers

• Aim to be better all the time
• Performance standards continue to be agreed upon
• The work environment is developed to exceed targets; right people, well 

equipped and motivated

• Act and decide as if the company is owned by us
• Conscious of targets, standards, costs, timely decisions and competition
• Proactive at all times

• Teamwork is essential in achieving results
• Macay group is one big family where harmony, cooperation and oneness exist

(102-16)
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ARC vision: To be the lowest cost producer of ready-to-
drink, non-alcoholic beverages and to be able to market 
products with the best quality and value.

Our Products (102-2,9)
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The cola-flavor brands have been generating 
more than half of ARC’s total net sales since 
2016. In terms of packaging, the returnable 
glass format dominates the market, 
accounting for the majority of the sales 
volume.

ARC is also engaged in toll manufacturing 
activities that contribute less than 1% of 
ARC’s net sales in the past four years. It 
currently does toll processing for Alon and 
bottles “Extra Joss”for Asiawide Kalbe 
Philippines, Inc.

The company 
operates nine 
bottling plants 
across the 
archipelago. 

Bottling Plants:
1 Cabuyao
2 Kaybiga
3 Pampanga
4 Cebu
5 Iloilo
6 Pangasinan
7 Davao
8 Tagoloan
9 Isabela

Warehouses:
a Cainta
b Manila
c Cavite
d Nueva Ecija
e Tarlac
f Cagayan
g Cebu

1

4

7

8

5

2
a

d

f

e

3
b

c
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9

g
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COMMITTING TO ACTION

Message from the Chairman
The Journey of Macay to Sustainability

The metrics of success in the carbonated 
beverage industry, which used to be 
impacted by price, taste, selection, 
availability, and convenience, must now also 
be informed by sustainability considerations, 
and rightly so. The softdrinks business 
utilizes significant volumes of resources and
involves diverse sectorsand populations. 
To be considered a responsible driver of 
economic growth, it must also adopt green 
principles within the production process and 
well beyond the finished product.

Macay has made significant strides as 
demonstrated by the strong sales showing 
of ARC’s health-driven beverage products, 
and the promising possibilities of responsible 
packaging in terms of influencing consumer 
attitudes towards proper waste management, 
reducing supply expenses, and preserving 
natural resources. We have also committed to 
cut greenhouse gas emissions by continuing 
to work with renewable energy sources 
and environment-friendly technology in our 
distribution system.

Given that world affairs have changed 
dramatically due to recent events, Macay 
recognizes the great challenges that we all 
face. I commend and thank our people for 
their quality work and dedication, and for 
recognizing that discipline and accountability 
—two of our company’s core values—are 
both required to generate profitability and 
practice sustainability. To remain competitive 
and relevant, we need to keep on working in 
solidarity with our people and partners and 
tap into new market opportunities in ways 
that are responsive to the diverse and urgent 
needs of the larger community.

This benchmarking of sustainability 
performance brings mindfulness to our 
operations. It is a journey after all, and by 
having a worthy goal, accountability partners, 
and a standard by which to measure our 
efforts, the road ahead is worth taking.

Alfredo M. Yao
Chairman
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Message from the President

The Value of Sustainability to Macay’s Business

Business is primarily driven by shareholders 
but it has since evolved into building a 
community of stakeholders to remain viable 
in our changing world. While profit is integral 
to a company’s continuous operation and 
growth, this has to be guided by measures 
that respect the larger population as 
constituents and view natural resources not 
merely as raw materials or inventory assets 
but as having their own intrinsic value.
 
The foundation for sustainability was laid out 
for our Macay Group more than a decade 
ago under the Asiawide Refreshment 
Corporation’s leadership as our organization 
went beyond compliance with government 
legislation and environmental standards by 
implementing green measures companywide.
 
Also included in our company’s history is the 
thrust to promote social responsibility with 
the programs such as the annual ARC Young 
Leaders Camp, lasting for close to a decade, 
and other outreach activities in partner 
communities which continues to this day.
 

There have been roadblocks along the way 
but the value of sustainability to Macay 
Group, particularly to ARC Refreshment 
Corporation’s business, is immeasurable 
given our dependence on people, raw 
materials, and energy in the manufacture 
and distribution of our products. It is the 
reason why employee development, health 
and safety, waste reduction, wastewater 
treatment, and lower carbon emissions are 
ongoing concerns for our company, with 
renewed focus on opportunities relating to 
consumer and ecological wellbeing.
 
The challenges of past years and recent 
occurrences have been complex and 
interlinked, which is why Macay Group needs 
to draw more on partnerships to be able to 
bring to the next level our corporate goals, 
particularly our dedication to sustainability.

Antonio I. Panajon
President
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STRATEGIC APPROACH & SUSTAINABILITY PILLARS

This first sustainability report draws upon data evaluation, performance measurement, 
and consultation with our stakeholders with the goal of pursuing positive outcomes in the 
workplace and at the community level. 

Our strategic framework is anchored on the following pillars of sustainability:

Growth

Over the years, as more and more Filipinos 
seek products that are on track with their 
fitness and health goals, ARC enhanced its 
beverage line up with the addition of Rite 
N’ Lite and RC Cola No Sugar. Our product 
diversification in response to market clamor 
and sustainability challenges brought about a 
surge in sales volume for the aforementioned 
products in 2019: keto-friendly RC Cola 
no sugar posted the most growth with an 
increase of 776% followed by Rite N’ Lite 
which gained by 290%. 

Another way by which ARC recognizes 
opportunities in sustainable business 
activities is the creation of environmentally 
sound marketing and packaging for Alon 
bottled water. Bridging the concept of 
wellbeing from the individual to our collective 
environment, the back label of Alon 
encourages the end-user towards ethical 
and actionable ways of re-using the bottle 
instead of simply tossing away the PET bottle 
as trash.

Environment

As a company moving towards more 
sustainable practices, we are well aware 
that every step in the manufacturing of 
our products has a direct impact on the 

environment. By implementing policies that 
highlight sustainable packaging, we continue 
to work towards minimizing any negative 
impact on the ecosystem. About 90% of our 
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products come in returnable glass bottle 
which is both a sustainable material and 
a sustainable way of selling the product, 
allowing us to help reduce the burden on the 
environment.

ARC believes that water and energy 
conservation are key components of 
environmental sustainability. Even before 

the crafting of the report, our bottling plants 
have already been implementing water 
conservation protocols, as well as gradually 
reducing the plants’ dependence on non-
renewable energy sources. With the aid of 
this benchmarking tool, we can continue 
reducing our waste products and emissions 
in the years ahead. 

People

We give importance to our people by 
making sure that their health and safety 
are prioritized. As a most valued resource 
of the company our people are provided 

with employee development programs, 
government-mandated and company-
initiated benefits, and mechanisms that 
ensure their welfare in the workplace.

Community

Macay Group, being a corporate citizen, 
recognizes that it must concern itself with 
community development. This is why apart 
from sustainability policies in our offices 
and manufacturing plants, the company has 
instituted a volunteerism program wherein 
we allocate resources and time to assist 

residents in the areas where ARC operates. 
The engagement initiative brings the most 
urgent or underserved local issues directly 
to the attention of the employees and helps 
address these to a humble extent through 
outreach activities in community or group 
settings.
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THE BACKBONE OF OUR GREEN STRATEGY

Identifying Our Core Issues

In accordance with the guidelines set 
by SEC, Macay Group conducted its 
first materiality assessment to determine 
the topics that reflect the economic, 
environmental, and social impacts of the 
company across the value chain and on 
relevant sectors, as well as the issues that 
influence the decisions of our stakeholders.

A list of economic, social and environmental 
topics was assembled through industry 
benchmarking, reporting standards, 
company priorities, and global trends. 

Some 25 topics were initially identified to be 
material to our business.

Internal and external stakeholders were 
then identified and engaged to weigh the 
importance of the issues listed. Internal 
stakeholders who participated in the 
assessment included employees and 
business executives. External stakeholders 
included customers, suppliers, contractors, 
non-government organizations, and 
shareholders.

(102-40, 42-43, 103-1)
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Scoping and
Boundary

Stakeholder Engagement

Materiality
Assessment

Relevant
Topic
Identification

Data 
Gathering

Management 
Review & 
Approval

Identification PrioritizationStakeholder 
Engagement

Management 
Review & Approval

In setting the topic boundaries, stakeholders 
participated in a survey wherein they were 
asked to evaluate the significance of each 
topic using the following criteria:

1. Macay Group’s Impact: How significant 
is Macay Group’s impact with respect to 
economic, societal, and environmental 
issues? Is the issue significant to Macay 
Group’s mission, business strategy, 
and operations? Does the issue have 
the potential to create financial and/or 
reputational risks for Macay Group?

2. Influence on Macay Group’s 
stakeholders: How do the following issues 
influence or affect their decision-making 
towards Macay Group?

The topics were assessed based on 
the administered survey results. Ratings 
were averaged within each stakeholder 
group. To facilitate comparison and careful 
examination, the results were plotted through 
a matrix (see below). Based on the matrix, 
12 material topics were deemed of high 
significance to the company.
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Materiality Matrix for Sustainability Issues

4.7

4.3

High impact and 
importance

Economic

Medium impact and 
importance

Environmental

Low impact and 
importance

Social

• Partnerships
   & Donations • Anti-competitive Behavior

• Supply Chain & Procurement Practices

• Labor Management Relations

• Employee Training & Development
• Marketing & Labeling

• Data Privacy
• Market Presence

• Workplace Safety & Security

• Customer Satisfaction

• Ethics, Anti-Corruption, & Transparency

• Air Pollution/GHG
• Biodiversity
• Climate Change

• Materials Used

• Technology & Innovation
Energy Used •

• Regulatory Compliance

• Water & Wastewater

Waste Management •

Diversity & Equal Opportunity •

Community Engagement •

Employee Hiring & Benefits •

Product Quality & Safety •

3.9

4.5

4.1

In
flu

en
ce

 o
n 

St
ak

eh
ol

de
rs

Economic, Environmental, and Social Impact

3.7

3.5
3.7 4.1 4.53.9 4.3 4.7

(102-44, 47)
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RESPONSIBLE SOURCING

2019 Sales Volume Growth

Based on the sales output for 2019, almost 
all of our brands showed an increase in 

volume growth. RC Cola No Sugar posted 
the highest growth followed by Rite N’ Lite.

Supply Chain

The supply chain consists of several stages 
that involve procurement, production/
manufacturing, and distribution to the end 
consumer.

Sourcing of raw materials and accreditation 
of suppliers are done by our company’s 

purchasing department. Aside from the 
quality of raw materials, some of the 
criteria that need to be met by accrediting 
suppliers are quality management system, 
environmental management, and health and 
safety policy of the suppliers. Our purchasing 
department sees to it that the suppliers they 

776%

290% 49%
42%

20%

6%

(102-9,10, 103-2,3, 204-1)
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accredit have environmental and sustainable 
procurement policies. The purchasing 
department is also in charge of obtaining of 
essential supplies for the company.

All the raw materials used by ARC are locally 
sourced. About 90% of our raw materials 
are manufactured in the Philippines while 
10% are imported materials, such as PET 
resins and glass bottles, supplied by a local 
distributor. 

We have nine manufacturing plants 
spanning the archipelago, and each plant 
manufactures our products at the highest 
achievable quality. From the plants, the 
goods are distributed to warehouses situated 
in strategic locations so that our products 
can be easily transported to dealers or 
retailers.

Distribution

The multi-channel system of ARC enables 
it to strategically distribute its products to 
consumers in the middle and low-income 
categories. Our company uses both direct 
and indirect retail channels nationwide 
to provide direct access to these target 
segments. The retail points include traditional 
trade channels where the goods are 
predominantly sold or consumed, such as 

sari-sari stores and carinderias; and modern 
retail channels that cover supermarkets, 
hypermarkets, groceries, convenience stores, 
and food service outlets. ARC maintains a 
network of company trucks, master dealers, 
sub-dealers, and third party distributors 
to service both direct and indirect retail 
channels.

ARC PLANT

RETAILERS

CONSUMERS

Mother Dealer

Indirect Sub Dealer Direct Sub DealerDCR

ARC Route

(102-6)
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CONSERVE & RENEW

Water is a very important resource for our 
company.

Water Consumption and Wastewater Management

Even prior to the making of this sustainability 
report, water conservation was already being 
implemented in our company. Through our 
conservation initiatives, ARC achieved 35% 
water usage reduction from 2017 to 2019, the 
last by far being the lowest in three years.

In 2019 we were able to save Php 16.4 Million 
on water consumption costs due to water 
conservation initiatives.

Water usage in cubic meters (m3)

Part of the water conservation program of the 
company is making sure that only the needed 
amount of water is extracted. Also, we have 
been implementing the practice of reuse and 
recycling: the water used in the final rinsing 
of bottles is recovered and reused which 
resulted in a large amount of water being 
saved. In two of our plants, water recycling 
is achieved by using treated water for the 
greenery in the premises. 

All of our manufacturing plants are equipped 
with a sewage treatment plant (STP) to treat 
wastewater generated during production. 

In 2019, ARC was able to treat a total of 
672,895.31 m3 of wastewater. Regular 
analysis of wastewater is done in all of the 
plants to ensure that the treated wastewater 
complies with standards of the Department of 
Environment and Natural Resources (DENR) 
as stipulated in DAO 2016-08 “Water Quality 
Guidelines and General Effluent Standards of 
2016.”

We acknowledge that our water conservation 
program can be improved further by doing 
thorough water mapping and implementing 
the water recycling program companywide.

756,453.18

2017

526,113.49

2018

 490,334.79

2019

(103-1,2,3, 303-2, 303-5, 306-1)
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Energy Consumption

The main source of energy in all our 
manufacturing plants is electricity from local 
power supply. A portion of the electricity 
used in our plants in Cabuyao and Iloilo is 
generated from solar panels. All of our plants 
are also equipped with boilers which are only 
used for production purposes. Most of our 
boilers use diesel, while a few use bunker 
fuel.

Diesel consumption in 2019 increased by 
3% compared to 2018. This was due to a 
boost in the number of delivery trucks that we 
deployed to reinforce our sales team.
For bunker fuel, there was an increase of 
5% in energy consumption due to higher 
production output for plants that use this 
type of fuel for their boilers. Though the 2019 
bunker fuel consumption is higher compared 
to 2018, it is still significantly lower compared 
to 2017.
 
Our total electricity consumption in 2019 
also reduced. We were able to save 
Php 9.7 Million on power cost due to 
energy conservation initiatives. Electricity 
consumption decreased by 4% in 2019 
compared to 2018 which can be attributed to 
the use of solar panels in two of our plants.

Type of Energy 2019

Bunker fuel, Gigajoules (GJ) 36,863.65

Diesel, Gigajoules (GJ) 324,393.00

Electricity, kilowatt-hour 
(kWh) 30,536,747.23

Energy from Diesel, GJ

2017

2018

2019

Energy from Bunker Fuel, GJ

2017

2018

2019

Energy from Electricity, kWh

2017

2018

2019

413,053.33

315,902.50

324,393.00

49,555.37

36,989,276.97

31,703,061.04

30,536,747.23

34,943.25

36,863.65

(103-1,2,3, 302-1)
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Solar Panels

The company aims to be more 
environmentally sound and sustainable, and 
for this reason, ARC promotes the use of 
renewable energy across its operations. To 
date, the Iloilo Plant and Cabuyao Plant have 
solar panels.

In Iloilo and Cabuyao, 30% and 19% 
respectively of the total plants electricity 
consumption were produced using solar 
panels.

Below are the amount of renewable energy 
produced using solar panels.

Renewable Energy produced
from Solar Panels in kWh

Iloilo 289,230

Cabuyao 1,226,431

Total 1,515,660

The total energy produced in our two plants 
using solar panels is 1,515,660.50 kwH 
or equivalent to 909.40 metric ton (MT) of 
carbon dioxide (CO2). This means that with 
the use of solar panels, we were able to 
reduce our CO2 emissions by 909.4 MT.

The company already had an energy 
conservation program prior to the making of 
this report. ARC remains committed to the 
reduction of its overall energy consumption 

through continuous technical innovation, a 
sustainable energy conservation program, 
use of equipment with higher energy 
efficiency, conversion to LED lights in 
majority of the plants, and use of alternative 
source/s of energy.

Currently, we have three plants that utilize 
100% LED lighting: Kaybiga, Iloilo, and 
Cabuyao Plants.

Greenhouse Gas Emissions

Scope 1 GHG in Metric Ton CO2e 

2017 2018 2019

Total 34,401.66 26,739,69 27,268.82

Scope 1 GHG emissions come from CO2 loss 
during production, use of bunker fuel and 
diesel in plants, and fleet fuel consumption.

(302-4)

(103-1,2,3, 305-1)
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There was a 2% increase in Scope 1 GHG 
emission in 2019 versus 2018 due to increase 
in fuel consumption when we reinforced 
our sales team that year by boosting the 
number of our sales trucks. However, it is 
expected that the truck emissions will be 
reduced due to a new technology that ARC 
piloted in 2019—the sales automation-route 
optimization technology. It is for optimizing 
route planning by our sales team to cover all 
necessary areas at a shorter distance. 
The technology is currently in full-blown 
use within the company as we believe this 
can help us achieve improvements in diesel 
consumption as well as air emissions.

Scope 2 GHG in Metric Ton CO2e

2017 2018 2019

Total 22,193.57 19,021.84 18,579.29

Scope 2 GHG emissions result from 
electricity consumption. In 2019, emissions 
of this type decreased by 2% compared with 
2018. This was due to the company’s use of 
solar panels and reduced consumption of 
electricity.

Scope 1 Emission Sources Scope 2 Emission Sources

(305- 5)

(305- 2)
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Total GHG Emission, in thousands metric ton, MT

2019

2018

2017

Scope 1 GHG                Scope 2 GHG

Taken together, the total greenhouse gas 
emissions of ARC in 2019 is 45,848.10 
MT, which is almost the same with the 
GHG emission in 2018. This is 22% lower 
compared to the 2017 data which is the 

year that ARC started to use solar panels in 
its manufacturing plants. Scope 1 or direct 
emission sources account for around 59% of 
the total emissions in 2019.

27.2

26.7

34.4 22.1

19.0

18.6
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Materials

1 Preventing 1 ton of paper waste save between 15 and 17 mature trees. Source: Environmental Factoids. https://archive.epa.
gov/epawaste/conserve/smm/wastewise/web/html/factoid.html

During production, ARC uses materials that 
are either renewable or recyclable except 
for the concentrates. In 2019, 90% of the 
beverage products were in returnable glass 
bottle format which is a renewable material, 
while only 10% are in PET bottles and 
tin cans which are made from recyclable 
materials.

Shell cases and pallets used by the company 
are also made from recyclable materials. 
Damaged cases and pallets are reground 
and transformed into re-granulated material 
which is then used to produce new cases 
and pallets.

Our packaging materials have undergone 
several innovations such as light-weighting 
that reduces the amount of materials used 
to produce it. We have implemented this 
weight-reduction solution for returnable 
glass bottles since 2015. For our PET bottles 
and tin cans, we currently use pad cartons 
and shrink plastics instead of tray cartons. 
Through the packaging innovation carried out 
in 2019, we were able to reduce our waste 
footprint by 564.04 MT of carton material. 
This is equivalent to saving around 9,589 
trees, according to estimates from the United 
States Environmental Protection Agency (US 
EPA).1

(103-2,3)
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Ripples of action can create waves of change.

Every year, tons of plastic trash get dumped 
in overfilled landfills, clog up drainage 
systems resulting in massive flooding, and 
end up as debris in our country’s seas which 
harm marine life and pollute our waterways. 
The company is aware of its contribution to 
the country’s waste problem which is why we 
are earnestly seeking ways to become part of 
the solution. 

As part of its movement towards responsible 
packaging, ARC is especially proud to 
create the packaging for Alon, a local brand 
of bottled water. By cuing our customers 
to possible ways of reducing solid waste 
through recycling, we hope to contribute in 
a small way to saving our environment and 
protecting our country’s future.

Our Raw Materials

To manufacture our products, ARC mainly 
uses raw materials such as concentrate, 
sweeteners, and packaging materials that 
include glass bottles, plastic or PET bottles 

and caps, and aluminum cans and ends. 
Other resources utilized during production 
are water, carbon dioxide, and electricity. 

Renewable Materials Used (in MT)

2017 2018 2019

 859,983.64 623,445.39 557,856.56 

*Renewable materials accounted are glass 
bottles, cases, and pallets.

Renewable materials generated in 2019 
were 11% less than 2018 mainly due to the 
reduction in the use of RGB in 2019 with 
the introduction of Qute bottles made from 
recyclable PET.

(103-1,2,3, 417-1)
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It is estimated that per liter of product 
produced, 45% is made from renewable 
material. Renewable materials used by 

weight is 0.86 kg/l while the non-renewable 
material is 1.05 kg/l.

Materials Used by Weight or Volume in kilogram per liter

Renewable 0.86

Non-renewable 1.05

Waste Management

The company has been operating 
sustainably given that almost all of the 
wastes generated by ARC are reusable and 
recyclable materials, allowing us to contribute 
to the reduction of solid waste in the 
country. Below is the total amount of wastes 
generated by ARC in 2019.

Type Quantity Units

Reusable  557,856.56 MT

Recyclable 10,728.22 MT

The company has an accredited contractor 
that picks up the recyclable materials.
Aside from recyclables and reusable 
materials, we generate hazardous wastes 
such as used oil and car batteries. In 2019, 
the company produced 50,836 MT of 
hazardous waste which was transported and 
treated by a hauler and treater accredited by 
DENR.

(306-2,4)
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VALUING PEOPLE

Product Quality and Safety

Food safety regulations protect both 
customers and companies which is why ARC 
ensures full compliance with these safety 
principles. 

All ARC products conform to standards 
and quality measures as prescribed by the 
Department of Health (DOH) and the Food 
and Drug Administration (FDA). By strictly 
adhering to the implementing rules and 
regulations of RA 10611 or the Food Safety 
Act of the Philippines, we ensure the safety 
and quality of our products across the entire 
production chain.

From sourcing raw materials and production 
to the marketing and distribution of finished 
goods, we provide commodities that are safe 

for consumption. All of our products undergo 
stringent quality assurance processes 
requiring that internal quality assurance and 
quality control systems be placed in every 
plant.

Through our quality assurance system and 
an empowered team, product samples 
are analyzed regularly to ensure that ARC 
products are safe for human consumption 
and that the company conforms to the 
standards prescribed by regulatory bodies.
Work instruction manuals and trainings are 
provided to employees. All our plants operate 
safely where good manufacturing practices 
(GMPs) are strictly being followed at each 
stage of production, contributing to the 
delivery of high-quality products.

More Choices for the Better

As more consumers become more health-
conscious, there was an increase in demand 
for healthier beverage options such as Rite ‘n 
Lite which resulted in an increase of 290% in 
volume growth for the company. 

In 2019, ARC boosted its lineup of beverage 
products and launched Alon purified drinking 
water in a bottle.

Did you know that RC Cola in the US 
was the first in the world to introduce 
diet soft drinks? Part of the brand’s 

Innovating for the Fitness-Minded Segment

history of innovation includes being the 
first to respond to the demand from 
calorie-conscious consumers initially in 

(103-1,2,3, 416-1)
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developed markets. Today, the growing 
preference not just for reduced sugar 
but for zero sugar in emerging markets 
like the Philippines is demonstrated by 
the strong showing of the three brands 
of ARC in that category.

People with dietary restrictions and 
preferences have been enjoying ARC’s 
carbonated products such as RC 
Cola No Sugar, which was introduced 
in 2018, and Rite ‘n Lite, which was 
relaunched in July 2018. One of the 
challenges in producing diet versions 
of sodas and fruit juices is the difficulty 

in coming up with a full-tasting 
formulation minus the sugar. But with 
the two brands, consumers are able to 
experience all the satisfying attributes—
mouthfeel, aftertaste, aroma—of a 
regular RC cola soda and juice drink, 
minus the guilt.

Those who want to cut back on calories 
can have fun while keeping healthy, 
thanks to the full-bodied flavor of RC 
No Sugar, a no sugar, low-calorie cola 
flavored carbonated soft drink. RC Cola 
No Sugar is the company’s no-sugar, 
low-calorie soda variant. Rite ‘n Lite, 
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Taking Care of our People and Partners

The company fosters a healthy relationship 
with its dealers and distributors as they are 
our business partners. Hence, the dealership 
program of ARC is centered on a business-
partnership model that helps dealers 

throughout the course of the business 
relationship. We guide and support them in 
key areas of business like marketing. Both 
our clients and dealers are vital contributors 
to our system. 

which does not contain aspartame, 
and has 0% sugar, carbs, and calories, 
is the carbonated drink of choice 
among diabetics and ketogenic dieters, 
and comes in four refreshing flavors, 
Orange, Lemon, Lemon-Lime, and Root 
Beer.

Rite ‘n Lite is only available in 250ml 
cans made of environment-friendly 
recyclable aluminum, while RC Cola No 
Sugar comes in cans and recyclable 
PET Bottles. (Incidentally, RC Cola in 
America was also the first in the planet 
to come up with soda in cans.)

The fitness-driven beverages have been 
met with positive market reception. 
According to company records, RC 
No Sugar has consistently shown the 
highest sales volume growth, RC No 
Sugar continues to achieve moderate 
success, while in 2019, Rite ‘n Lite 
posted a triple figure sales surge.

By opening up to new market 
challenges and incorporating wellness 
into its selection of beverage products, 
ARC managed to improve performance 
in the areas of social and environmental 
sustainability while generating economic 
gain for the company—an overall win 
for its stakeholders.



Sustainability Report 27

ARC ensures that the welfare of its customers 
is protected and their concerns are well-
addressed through our customer’s desk 
unit. Our dedicated team communicates 

directly with consumers to respond to their 
needs and concerns. In 2019, 100% of the 
substantial complaints were addressed.

Workplace Safety and Security

Health and safety measures are in place in 
our manufacturing plants and offices. These 
help guarantee that Macay Group employees 
remain physically fit, healthy, and able to 
perform their jobs. 

Prior to hiring, successful applicants have 
to pass a medical examination. Health 
insurance is provided to employees upon 
regularization. There are clinics in all our 
facilities nationwide that attend to the medical 
needs of our employees during work hours.
Several programs promoting the health and 
wellness of Macay Group employees were 
instituted such as health bulletins, trainings, 
seminars, and sports activities. Company-
wide, there is an annual physical examination 
on all employees, as well as drug testing. 
The company has a zero-tolerance policy 
regarding the use of drugs and alcohol in the 
workplace.

The company’s manufacturing plants 
and office have designated health and 
safety personnel, qualified first-aiders, 
and security officers, all trained for 
emergency preparedness and response. 
All manufacturing plants and the corporate 
office participate in safety and emergency 
drills such as fire safety and earthquake 
drills. Employees in the manufacturing plants 
were provided with necessary personal 
protective equipment.

Despite our multiple locations nationwide, the 
company’s plants, warehouses, and offices 
adopt the same level of security. This is 
achieved through regular training of security 
and maintenance personnel where they are 
instructed to respond to safety and security 
incidents, as well as to emergency situations. 
Ensuring security and proper maintenance 
of our facilities are essential to avoid the 
possible impact of any physical security risks 
which may affect our operations.

Safety Policy Statement

Safety is universally desired and by 
implication, danger is something everyone 
wants to avoid for the obvious reason that we 
want to protect and preserve lives and limbs. 
It is in this context that Macay Group is in 
solidarity with other industries in the country 
in the practice and promotion of safety 
awareness among its personnel with the end 

in view of reducing, if not totally eradicating, 
the toll of death, injury, industrial disease, and 
loss of property.

Therefore, we call on all employees of Macay 
Group—from the top leadership to the rank 
and file—to practice and promote safety in 
the workplace at all times.
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Earthquake Drill

ARC Fun Run

Safety Training

First-Aid Training Fire Drill
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Employee Hiring, Training, and Development

ARC only hires local talents and develops from the 
ranks.

The company has internal policies and 
programs governing its management 
of talents: from recruitment, hiring, 
compensation and benefits, performance 
management, training and development, 
regularization, succession and promotion, 
recognition and rewards distribution, up to 
retirement or separation.

ARC employs suitability assessment and 
trade tests at the recruitment and hiring 
stages which help ensure a suitable job fit 
based on the requirements of the position, 
while also preparing them for advancement 
opportunities within the company. During 
the recruitment process, we also implement 
internal and external background checks with 
the consent of applicants.

ARC maintains a mutually beneficial 
partnership with its third-party manpower 
providers through adherence to our agreed 
terms of engagement, standards of the 
Department of Labor and Employment 
(DOLE), and legal requirements at all times.
 
We value excellence and accountability 
which is why we hire talents and support 
their progress. This is achieved through 
continuous training and development of our 
people, providing them with essential skills, 
knowledge, attitude, and habits that sharpen 
our work culture. We do not only make sure 

that our people are competent at what they 
do but also that they are committed to take 
greater responsibilities so they can grow 
professionally and be able to take an active 
part in achieving ARC’s mission and goal.

Newly-hired employees undergo the “First 
100 Days Program”, starting with onboarding 
orientation on their first day to apprise them 
of essential company information and equip 
them with a basic understanding of ARC’s 
standard best practices.

ARC also invests in training programs 
to prepare our own pool of potential 
management talents for career development 
(i.e. Sales Management Training, Cadetship 
Program). Participants in these training 
programs are newly hired and have little or 
no background in the beverage industry.

Throughout the course of employment in 
ARC, employees participate in various 
in-house seminars and become entitled to 
attend external public trainings designed 
to acquire new or enhance their current 
functional competencies, leadership abilities, 
service orientation, and business acumen, 
among others.

On the next page are some of the trainings 
conducted in 2019 in which ARC employees 
participated individually or as a group:

(103-1,2,3, 202-2, 404-2)
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• BOSH Training (Basic Occupational 
Safety and Health training for safety 
officers and nurses)

• Managing Priorities and Increasing 
Effectiveness at Work, Coping with Stress 
at Work

• Power BI Bootcamp
• Innovative Guerrilla Strategies in Sales, 

Service, and Marketing
• Revised Corporate Code 
• Internal Audit Summit
• Certified Human Resource Professional 

Program (CHRP) 
• Occupational First-Aid Training
• Pro-Active Labor Relations
• Talent Tech
• How to Survive your BIR Audit Seminar
• Good Warehousing Practices (GMP)
• Current Good Manufacturing Practices 

(cGMP)
• Establishing Hazard Analysis and Critical 

Control Points (HACCP) Plan

• Managing Income Tax Assessment 
Successfully

• Principles of Professional Selling
• Work Attitude and Values Enhancement 

(WAVE 2.0)
• Data Privacy
• Sales Management Training

The learning and development program 
of ARC focuses on the areas of personal 
effectiveness, core functional competencies, 
and leadership development.

Employee Benefits

Macay Group provides employee 
compensation and benefits as mandated 
by our country’s labor laws and incentives 
program upholding the elimination of any 
forced and compulsory labor. 

Compensation is above the minimum wage. 
Macay Group is committed to improving 
employee retention by offering competitive 
employment and retirement benefits. On top 
of government mandated benefits, Macay 
Group also provides the following to its direct 
employees:

• Life insurance and personal accident 
insurance

• Medical benefits such as HMO, 
hospitalization reimbursement, and APE

• Birthday leave
• Company loan for emergency situations 

(Calamity Loan)
• Educational assistance loan

Vacation and sick leaves provided by 
the company are more than the 5 days 
mandated by the law.

Retirement benefits are provided to regular 
employees who are 60 years old and above 
or employees that are 50 years old and 
with more than 10 years of service in the 
company. Resignation benefits are also 
provided to regular employees whose ages 
are below 50 years old and with at least 10 
years of service to the company.

Learning and Development

1128 Training Hours
1191 Participants

82.5 Average Training Hours

(103-2, 202-1, 401-2)
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EMPLOYEE
BENEFITS

% of Workforce that 
Availed (Females)

% of Workforce that 
Availed (Males) Total

SSS 17.0 83.0 100.0

Philhealth 17.0 83.0 100.0

HDMF 17.0 83.0 100.0

Paternity Leave  5.0 5.0

Solo Parent Leave 1.0 0.1 1.1

Birthday Leave 7.0 37.0 44.0

Vacation Leave 9.0 47.0 56.0

Sick Leave 3.0 13.0 16.0

Medical Benefits 
(APE) 17.0 83.0 100.0

Retirement Plan 0.1 0.3 0.4

Data Privacy

We at ARC are duty-bound to uphold 
personal data privacy consistent with the 
standards set forth in the Data Privacy Act of 
2012.

Posters from the National Privacy 
Commission (NPC) regarding data privacy 
are posted in all of our plants and offices. 
IT security awareness campaigns were 
implemented in 2019 wherein we shared 
practices that protect privacy and comply 

with the Data Privacy Act. Seminars and 
orientation regarding data privacy were 
conducted nationwide in ARC plants and 
offices.

Another part of the program being 
implemented by the company is privacy 
impact assessment, which is an ongoing 
project. The IT team is reviewing all 
processes that involve personal data to 
assess their vulnerability or confidentiality.

(102-11)
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ARC values its people and this is evident in 
the ways that we provide safe and engaging 
work environments and opportunities for our 
employees. We regularly provide trainings 

as part of our commitment to their individual 
and career development while ensuring safe 
workplaces by reinforcing our occupational 
health, safety, and security policies.

Workforce Headcount 

1600

1200

800

400

0 2017 2018 2019

 Executive  Managerial  Supervisor  Rank & File

Workforce headcount increased by 8% in 
2018 in comparison to 2019. This is due to 

the opening of a new plant in Iloilo.

Employees by Gender

The company, which belongs in the labor-
intensive manufacturing sector, is open to 
any gender during the hiring process. The 
majority of our applicants especially in sales 
and production are male, contributing to a 
higher percentage of male employees. 

83% MALE

17%
FEMALE
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(102-7,8)

(103-1,2,3, 405-1)
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Distribution of Headforce by Rank

Rank & File
Supervisor
Managerial

Executive

     Male  Female

74 %
18% 
8% 
0.4%

68%

32%

87%

13%

82%
80%

18% 20%

Breakdown of Employees by Gender
2019

Rank and File
Employees

Supervisors Managers Executives

Employees by Age Group

2019

70.18%

29.09%0.73%

Baby Boomer (1964 and below)

Gen X (1965 - 1980)

Millennial (1981 - 2000)

(202-2)
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Attrition Rate

2017 2018 2019
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Employees by Regional Distribution

2019

2018

2017         

        Luzon             Visayas             Mindanao

72%

76%

75%

13%

9%

8%

15%

15%

15%

From 2018 to 2019, there was a 4% increase in the number of employees in Visayas due to the 
opening of the Iloilo plant. The larger workforce in Luzon is a result of having more plants in this 
region (5 in total) in that region.

(202-2)
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ARC and Local Communities, Hand in Hand

corporate social responsibility as one of its 
central roles.

The undeniable fact is that business is 
part of society which is why ARC 
considers 

A nod to the Filipinos’ culture of throwing 
a special treat on their natal day for family 
and friends, ARC instituted RC Tayosa 
Birthday Mo - Giving Back Celebration in 
January 2019. It is a year-round employee 
engagement program that provides the 
workforce of ARC with a pathway to serve 
society by celebrating their birthdays through 
various activities with beneficiaries in small 
communities or social/religious groups where 
its plants and warehouses are located.

Employees in all ARC business locations 
grouped themselves by birth month. Each 
group of quarterly birthday celebrants 
planned and mobilized outreach projects 
in which ARC provided initial funds and 
assigned schedules intended for organizing 
such social action initiatives. The program 
tapped partners in local government at 
the barangay level and non-government 
organizations in Luzon, Visayas, and 
Mindanao.

(103-1,2,3, 203-1, 413-1)
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One with Our Katutubo

Agta Community in Ilagan City 
Gift-giving and feeding program for 30 families

The Aeta community in Porac, Pampanga 
and Agta residents in Ilagan City, Isabela 
experienced the warmth of sharing during the 
visit of ARC employees from Central Luzon 

and Isabela Plants, respectively. Employees 
took the time to mingle with beneficiary 
families and to appreciate our Katutubong 
Pilipino in those areas.

Volunteers save the sea and sea 
creatures from trash in Morong, Bataan  
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Tree planting in Nueva Vizcaya by the ARC birthday celebrants  
(50 seedlings of native raspberry)

Another two groups of employees from the 
same plants made an effort to care for the 
environment through a tree-planting activity 

with the indigenous community in Nueva 
Vizcaya and a coastal cleanup drive in 
Morong, Bataan.

Nurturing Indigent Children  

Five barangay daycare centers were 
recipients of gifts and assistance from 
different clusters of ARC employees who 
are based in the Corporate Office, Central 

Laboratory, and Luzon and Cebu Plants. 
During the visits, they provided food, hosted 
games, and distributed gifts like school 
supplies, and hygiene kits.
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Brigada Eskwela –Painting of school walls and donation of electric fans  
Buluang Daycare Center, Compostela, Cebu

Cebu Plant employees initiated a 
beautification project by repainting the 
exterior of the Barangay Buluang Daycare 
Center to make the place more attractive 
and conducive for fun and learning, and also 

donated electric fans for the children’s use. 
Employees from the Sta. Barbara Plant set up 
an indoor play area in Barangay Maronong 
Daycare Center and handed out toys and 
reading materials to the children.
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Caring for the Most Vulnerable

Heeding the call to aid the sick and those
most in need, two groups of employees 
reached out to patients confined at the 
National Children’s Hospital (NCH) and in 
BahayAruga, a halfway house in Manila for 
pediatric cancer patients receiving treatment 
in government hospitals like the Philippine 
General Hospital.

At NCH, every child and his/her
immediate family received compassionate 
encouragement from visiting ARC 
employees. The company volunteers 
presented them with bags of essential 
grocery items and put smiles on their faces 
with the appearance of a popular mascot 
during mealtime
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Fun Run for a Cause

A separate team of birthday celebrants 
organized a Fun Run for a Cause to extend 

financial help to our co-employee whose wife 
is undergoing breast cancer treatment.

The experience in BahayAruga was 
exceptionally touching and inspiring as the 
patients showed hope and perseverance in 
the midst of their battle with cancer. Playtime 
with Jenga, a game of stacking blocks into a 
tower, enlivened the whole place as the kids 
responded with high spirits. Each beneficiary 
was given a special meal, a Christmas 
present, and a pack of groceries.
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Bayanihan for the Underserved

More children were cheered up by our 
employees through games, story-telling, 
food distribution, and gift-giving in Barangay 
Bogtong, Malasiqui, Pangasinan, and 
with the OAD (Order of the Discalced 
Augustinians) Community Children in 

Talamban, Cebu. Other groups of employees 
in Central Luzon and Davao brought food, 
gifts, and game prizes for the orphans 
of Raise a Child and Love the Children 
Foundations, respectively.

Bahay ni Maria Home for the Aged in Laguna – Visitation, feeding program and gift-
giving

ARC employees also paid a visit to two 
homes-for-the-elderly in Luzon: Kanlunganni 
Ma-ria in Antipolo and Bahay ni Maria in 

Laguna. These institutions accept support 
for the continued assistance and uplifting of 
elderly residents in these facilities
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Gift-giving for street beggars

The Filipino trait bayanihan was 
demonstrated by separate groups of 
employees from Pampanga and Isabela 
Plants. Our kabalen reached out to street 

beggars in the city while the Isabelinos 
provided relief goods to about 50 flood victim 
families housed at the Core Center Pabahay 
community in Cagayan Valley.

All employees of ARC across the nation 
participated in RC Tayo sa Birthday Mo –
Giving Back Celebration whether as sponsor 
or as full-fledged participant. However, to 
focus on the employees’ 100% participation 
as the measure of the program’s success 
is to miss a crucial part of the experience. 
Beyond mere participation, every moment 
spent with the beneficiary has the power to 
shape an employee’s perspective in life. Our 
workers have not only become conscious 
of the need to uphold, care, and protect 
society but they have also gained personal 

conviction that they, too, can do something 
right now with what they have, and perhaps 
share the advocacy with their family and 
friends.

This year alone, a total of 20 groups of 
beneficiaries from small communities 
received kindness and generosity from the 
people of ARC. Our company gives its full 
support to employees in this giving-back 
program so they can continue making a 
difference in the world around them and in 
their own lives. (103-3)
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Youth Teamwork thru “Tatluhan” Tourney

Young aspiring basketball players 
handpicked by their barangays hone their 
athletic skills and keep busy during summers 
through the “RC Cola Liga ng Bayan”, 
which applies official FIBA 3x3 rules at the 
grassroots level. “Tatluhan” half-court play 
means more touches of the basketball, and 
without coaches, the players are challenged 
to work together and be more attuned to the 
game. 

Prior to the qualifiers, basketball clinics 
mentored by veteran coaches were held 
in select barangays in Pangasinan, Tarlac, 
Nueva Ecija, Pampanga, Bulacan, Makati, 

Cavite, Las Piñas, Caloocan, Manila, 
Mandaluyong, San Juan, Batangas, and 
Laguna. At the first-ever grand finals held on 
May 26, 2019 at Market! Market! in Taguig 
City, young Tarlaqueños brought home 
P50,000 cash prize as champions. 

“RC Cola Liga ng Bayan” is the next step 
to backyard basketball. It promotes youth 
development through sports by helping 
young athletes keep alive their professional 
basketball dreams, or simply experience the 
thrill of playing in a major tournament for love 
of the game.
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INTERCONNECTEDNESS

Contributing to the World’s Well-Being

To address the planet’s most pressing social, 
economic, and environmental challenges, 
member states of the United Nations adopted 
17 Sustainable Development Goals.

The Macay Group supports these urgent 
UN SDGs in managing global challenges 
by moving to end extreme poverty, fighting 
inequality and injustice, and protecting the 
earth. Working with our stakeholders, the 
company exerted efforts that are aligned with 

most of these global targets. We believe that 
our measures—no matter how small they 
seem to be compared with the burdens that 
societies carry—have improved our people’s 
engagement and practices while making a 
positive impact on the communities in which 
we operate. Macay Group is committed to 
incorporating the UN SDG roadmap into 
the company’s priorities, strategies, and 
operations for a better and more sustainable 
future.

Provided jobs to 2,527* people nationwide from the local areas 
where company’s warehouses, plants and offices are located. 

*1,364 direct employees and 1,163 indirect employees through 3rd party services

Through the giving-back project of the company, employee 
volunteers were able to give food to 4 daycare centers and 1 halfway 
house for pediatric cancer patients, 2 home-for-the-aged centers, 
flood victims in Cagayan Valley, and members of indigenous Aeta or 
Agta communities.

• Regular employees are provided health insurance benefits.
• All employees undergo annual physical exam and drug testing 

for free.
• ARC launched Rite ‘n Lite and RC Free, both carbonated 

beverage products with no sugar. Rite ‘n Lite is even tagged as a 
keto-approved drink as it has no sugar, no calorie, and no carbs.

The company participated in 4 Brigada Eskwela activities in different 
daycare centers where school supplies, chairs, and electric fans 
were donated. Set-up of school play area and painting of school wall 
were also done by volunteers from ARC.
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Gender equality practice in employee hiring and promotion

• Each production plant has a wastewater treatment facility that 
complies with DENR standards. A total of 672,895.31 m3 of 
wastewater were treated.

• Employee volunteers participated in a coastal clean-up drive in 
Morong, Bataan

Solar panels were installed in Iloilo and Cabuyao Plants which 
generated 1,515.66 MW of energy.

Occupational, health, and safety campaigns were intensified in 
plants, warehouses, and corporate offices via train-ings, bulletins, 
and memos.

• Packaging innovation – lightweight packaging. Shift from tray 
cartons to pads which have less weight and utilize less materials

• Sales Automation – route optimization technology for cost-
effective route planning by our sales team to cover all the 
necessary areas at a shorter distance

• 100% of employees receive minimum or above minimum wage
• Feeding program and gift-giving in 2 home-for-the-aged facilities

• Energy and water conservation program is implemented 
company-wide.

• 100% LED lighting in 3 manufacturing plants
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The company has been implementing energy and water 
conservation policies across its manufacturing plants and offices.

A coastal cleanup drive by ARC employees helped protect ma-rine 
life in Morong, Bataan and raised awareness about the issue.

Native raspberry trees and 50 seedlings were planted in Nueva 
Vizcaya as part of a joint tree-planting effort by ARC employees and 
the indigenous community in the area.

The company does not have any incidence of discrimination, bribery, 
and corruption.

Macay Group is set to roll out a program in 
2020 that will address both the 11th and 17th 
UN sustainable goals which are:
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Sari-Saring Pangarap–A Shared Value Project 2020 

Given that PET bottles are one of the main 
contributors to plastic pollution, ARC—as a
beverage manufacturing company—is rolling 
out a creative solution to reduce plastic 
pollution while improving the livelihood of 
residents in its partner communities.

The program is a waste-to-food initiative that 
involves a collective farming approach to 
address environmental, economic, and social 
sustainability challenges. It involves several 
phases: first, PET bottles will be collected 
in selected communities which will be used 
as receptacles for easy-to-grow vegetables 
seeds, as well as for recycling. Then a 
workshop will be conducted to teach locals 
the basics of composting their own food 
waste and growing vegetables using recycled 
PET bottles as planters. The third stage 

involves training and assisting community 
residents to organize into cooperatives which
will be tasked to handle the produce and sell 
these directly to buyers. The program also
involves bringing some of the collected used 
bottles to a recycling partner company.

Macay Group believes that the sustainable 
and collective principles of Sari-Saring 
Pangarap can be best realized with the 
involvement of environmental champions from 
various sectors. By partnering with livelihood 
organizations and tapping ARC Young 
Leaders Camp alumni and social media 
influencers, we can more adequately deal 
with some of our era’s most urgent problems 
concerning food security, inclusiveness, and 
climate change.
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A CULTURE OF SUSTAINABLE PERFORMANCE

Corporate Governance

Transparency and accountability are the life 
and blood of Macay Holdings.  As a wholly-
owned Filipino company, it goes beyond 
leadership excellence and compliance 
by fostering cultural connectivity, integrity, 
transparency, and fairness. The culture of 
value-giving permeates from its leaders 
down to its employees. 

Strong governance is integral for delivering 
this sustainable agenda. More than a 
strategy, sustainability is a driving force that 
propels the business forward. This vision of 
sustainable growth for the company for the 
nation is key Macay Holdings’ success in 
dominating the local beverage market. As a 
result, the company won the loyal support 
of its investors, business partners and 
customers.

This would not have been possible without 
the excellent leadership of Macay Holdings’ 
Board of Directors.

Filipino-led Industry Experts

Macay Holdings’ Board of Directors thrives 
on topnotch leadership and combined 
business and marketing expertise that 
proved a key driver in their brand’s success.

Integral to the duties of the Board is to 
implement a process for the selection of 
directors who can add value and contribute 
to the formulation of valued corporate 
strategies and policies. Also part of 

Board’s duty is to provide salient policies 
and guidelines to the Company on major 
investments and capital expenditures 
as well as establish programs that can 
sustain long-term viability and strength. 
Moreover, the Board evaluates and monitors 
the implementation of such policies and 
strategies, including the business plans, 
operational budgets and Management’s 
overall performance. 

To promote a culture of excellence and 
transparency, the Board is expected to:

• Identify key performance indicators and 
monitor these factors with due diligence 

• Formulate and implement policies 
and procedures that would ensure the 
integrity and transparency of related party 
transactions 

• Constitute an Audit Committee and such 
other committees it deems necessary to 
assist the Board in the performance of its 
duties and responsibilities. 

• Establish and maintain an alternative 
dispute resolution system in the Company

• Meet at such times or frequency as may 
be needed but no less than four (4) times 
during one calendar year. 

• Keep the activities and decisions of 
the Board within its authority under the 
articles of incorporation and by-laws, and 
in accordance with existing laws, rules 
and regulations. 

• Appoint a Compliance Officer with 
the rank of at least vice-president. In 

(102-18, 26)
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the absence of such appointment, the 
Corporate Secretary, preferably a lawyer, 
shall act as Compliance Officer.

• Conduct an annual self-assessment of its 
performance, including the performance 
of the Chairman, individual members and 
committees. 

• Establish and supervise implementation 
of a suitable framework for whistleblowing 

• Promote a mutually beneficial relationship 
between the business and society

• Perform such other responsibilities as 
may be required under relevant rules and 
regulations.

Roles

Chairperson’s Role 
• Leadership
• Commitment with the well-functioning of 

the Committee
• Independence and ability to align interest 

to reach consensus

• Constructive relationship with members 
and guidance to CEO

• Considers stakeholders’ interests
• Ability to coordinate group discussions 

and dynamic

Board and Board Committee Meetings
• Fulfilment of duties and responsibilities as 

embodied in each respective charter
• Accessibility to information necessary to 

perform its functions

• Meeting agenda covered as planned
• Full, positive and balanced participation 

of directors during meetings

Individual Directors
• Strategic vision
• Ability to work in a team
• Time availability and commitment
• Knowledge and alignment to the 

Company’s values and culture

• Intellectual independence
• Communication abilities
• Continuous self-education and 

development

Board Committees

Committees address relevant issues and 
make recommendations to the entire board 
for final approval. Board committees function 
independently from each other and are 
provided with sufficient authority, resources, 
and assigned responsibilities to assist the 
entire board.

Nomination Committee

Under the supervision of the Board, the 
Nomination Committee ensures leadership 
excellence through periodic reviews and 
evaluations of candidates nominated to 
become members of the Board. 



Sustainability Report 51

Compensation and Remuneration 
Committee

The Compensation and Remuneration 
Committee ensures transparency and 
accountability of remuneration packages. 
The committee oversees the designation, 
development, review and approval of 
remuneration and compensation packages. 

Audit Committee

The Audit Committee ensures transparency 
on the financial reporting process, system 
of internal control, audit process, and 

monitoring of compliance with applicable 
laws, rules, and regulations. The committee 
is also tasked to oversee the Management’s 
activities in terms of investments, credit, 
market, liquidity, operational, legal and other 
risks of the Corporation. 

Corporate Governance Committee

The Corporate Governance Committee 
looks to the implementation of corporate 
governance principles and guidelines. They 
perform annual performance evaluation and 
review of the Corporate Governance Manual 
and related scorecards.

Management

Antonio I. Panajon President
Jeffrey S. Yao Treasurer
Gabriel  A. Dee Corporate Secretary
Nicole R. Jayme Business Development 

Director & Investor 
Relations Officer

Renato J. Jamlang Controller

The Management committee has ultimate 
responsibility for directing the activity of the 
organization, ensuring it is effectively and 
delivers the outcomes for which it has been 
set up. This committee is comprised of:

(102-36)

(102-18, 23, 24)
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President/Chief Executive Officer
• Leadership
• Strategic Development
• Budget Management
• Communication Development

Treasurer
• Fiscal Management

Corporate Secretary
• Corporate Affairs
• Legal Affairs
• Operations and Management
• Data Integrity

Compliance Officer
• Administrative Management
• Liaison, Regulatory and Compliance 

Policies

Internal and External Auditor
• Risk Management
• Financial Audit Management

A written guide for success

If Macay Holdings will have a “bible”, it is the 
Revised Manual on Corporate Governance, 
which was adopted on 30 May 2017. This 
manual institutionalizes the principles of 
good corporate governance by clearly 
defining the roles and responsibilities of 
the Board of Directors and Management, 
promoting disclosure and transparency, 

strengthening the internal control system 
and risk management framework and 
cultivating a synergic relationship with various 
stakeholders. 

All directors, officers and employees are 
expected to comply with all the provisions 
of the Revised Manual on Corporate 

(103-1,2,3)
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Governance. The Company’s Compliance 
Officer is tasked to monitor compliance 
with the Manual and impose corresponding 
penalties for non-compliance.

Business built on discipline and integrity

The Code of Conduct and Discipline 
prescribes the Company’s corporate 
principles and philosophy of good 
governance by defining the standards 
of proper conduct and behavior of 
its employees in order to sustain and 
promote the highest level of integrity and 
professionalism in its business dealings and 
relationships.  
  
Discipline as an integral component of 
the code ensures that company rules and 
regulations are observed. A strong culture of 

discipline and responsibility towards one’s 
actions drives the company into achieving its 
vision. 

Policies and programs for sustainable 
growth

Macay Holdings has outlined policies and 
programs to help its directors, employees 
and stakeholders perform their duties and 
responsibilities in a manner that is mutually 
beneficial.

Insider Trading Policy

Fair market thrives when transparency and 
accountability are practiced. As such, trading 
behaviors that may result into information 
distortion and unfair market advantage are 
prohibited, an example would be insider 
trading.

(102-17, 103-2,3)
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Insider trading is governed by best corporate 
governance practice. All officers, directors 
and employees of the Company are obliged 
to maintain confidentiality of material non-
public information about Macay Holdings and 
its securities. For the purpose of legitimate 
business programs, sharing of material non-
public information will be allowed through 
non-disclosure agreements between parties 
involved. 

Related Party Transactions

Related Party Transactions (RPT) are 
indispensable especially on the day-to-day 
operations for some entities. To avoid any 
conflict of interest, all RPTs are regularly 
reviewed, approved and disclosed. 

Employee Health, Safety, Welfare and 
Development

Macay Holdings believes that human 
resources is its best asset. Thus, the 
Company ensures the well-being of its 
employees by adopting programs and 
policies for their welfare and development. 

Conflict of Interest

Conflict of interest stems from situations when 
an individual’s objectivity is compromised or 
decisions are unduly influenced because of 
a desire to gain from a particular transaction 
or relationship. When a conflict of interest 
occurs, proper disclosure should be 
exercised.

Whistle Blowing Policy

This Whistleblower Policy of the Company 
provides guidelines on how to report any 
possible violation of a law, rule, or regulation 
or unethical or fraudulent conduct and 
outlines process to protect Whistleblowers 
from retaliation and retribution. 

Enterprise-wide Risk Management

Macay Holdings Inc. recognizes risks and 
uncertainties are part of doing business. 
To mitigate any adverse effects of such 
occurrence, the company adopts an effective 

(103-2)

(102-25)

(102-11,33)

(102-15,30)
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Enterprise-wide Risk Management (ERM), 
which are based on risk management 
principles set forth in ISO 31000:2009.

Disclosure and Transparency

The essence of corporate governance is 
transparency. The Board of Macay Holdings 
ensures timely and accurate filing of full 
disclosures and material information dealings 
to all relevant regulatory bodies. Such 
information should include, among others, 
earnings results, acquisition or disposition 
of assets, off balance sheet transactions, 
related party transactions, and direct and 
indirect remuneration of members of the 
Board and Management.  

Rights, Roles and Protection of 
Stakeholders

The Manual on Corporate Governance 
asserts the rights of stockholders and 
protection of minority interests. 

Voting Rights – Shareholders shall have the 
right to elect, remove and replace directors 
and vote on certain corporate acts in 
accordance with the Corporation Code. 

Power of Inspection - All shareholders shall 
be allowed to inspect corporate books and 
records including minutes of Board meetings 
and stock registries in accordance with the 
Corporation Code and shall be furnished 
with annual reports, including financial 
statements, without cost or restrictions.

Right to Information - The shareholders shall 
be provided, upon request, with periodic 
reports which disclose personal and 
professional information about the directors 
and officers and certain other matters such 
as their holdings with the Corporation’s 
shares, dealings with the Corporation, 
relationship among directors and key officers, 
and the aggregate compensation of directors 
and officers. 

Right to Dividends - Shareholders shall have 
the right to receive dividends subject to 
the discretion of the Board. 

Appraisal Right - The shareholders shall have 
appraisal right or the right to dissent and 
demand payment of the fair value of their 
shares under the provisions outlined in the 
Corporation Code of the Philippines. 
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Macay Holdings Inc.
Board of Directors

Alfredo M. Yao
Chairman of the Board

Armando M. Yao
Director

Carolyn S. Yao
Director

Mary Grace S. Yao
Director

Antonio I. Panajon
Director

Jeffrey S. Yao
Director

Albert S. Toribio
Director

Roberto S. Atendido
Director

Gerardo T. Garcia
Director

Rinaldi C. Aves
Director

Jesus G. Gallegos Jr.
Independent Director

Roberto F. Anonas Jr.
Independent Director
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ARC Refreshments Corp.
Executive Committee

Chairman/President Alfredo M. Yao

EVP/COO Rinaldi C. Aves

Treasury Manager Maricar P. Macam-Aguinaldo

VP for Purchasing Jeffrey S. Yao

VP for Manufacturing Armando Yao

VP for Finance Rosita D. Lim

Marketing Head James A. Leverio

Corporate HR Manager Jose Rizaldy E. Esguerra

National Sales Head Felicito C. Sebastian

National Sales Manager, Modern Trade Constancio P. Ira
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GRI CONTENT INDEX

GRI
Standard General Disclosures Page Number and/or 

direct answer Reason for omission

GRI 102: General Disclosures 2016

Organizational Profile

102-1 Name of the Organization Macay Holdings Inc.

102-2 Activities, brands, products, 
services 2, 5

102-3 Location of headquarters
137 Yakal St., San 
Antonio Village, Makati 
City

102-4 Location of operations 6

102-5 Ownership and legal form 2

102-6 Markets served 6, 15

102-7 Scale of the organization 6, 32

102-8 Information on employees and 
other workers 32-35

102-9 Supply Chain 14

102-10 Significant changes to the 
organization and its supply chain 14-15

102-11 Precautionary Principle and 
Approach 31, 54

102-13 Membership of associations x

Strategy

102-14 Statement from senior decision-
maker 7-8

Ethics and Integrity

102-15 Key Impacts, Risks and 
Opportunities 54

102-16 Values, principles, standards and 
norms of behavior 4

102-17 Mechanisms for advice and 
concerns about ethics 53
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Governance

102-18 Governance structure 49, 52

102-23 Chair of the highest governance 
body 51

102-24 Nominating and selecting highest 
governance body 51

102-25 Conflicts of interest 54

102-26
Role of highest governance body 
in setting purpose, values and 
strategy

49-50

102-30 Effectiveness of risk management 
processes 54

102-33 Communicating critical concerns 54

102-36 Process of determining 
remuneration 51

Stakeholder Engagement

102-40 A list of stakeholder groups 
engaged by the organization 11

102-41
Percentage of total employees 
covered by collective bargaining 
agreements

Macay Holdings 
Inc. does not have 
collective bargaining 
agreements, but 
provides avenues for 
employees to raise 
their concern on 
company policies and 
other relevant matters.

102-42 Identifying and selecting 
stakeholders 11

102-43 Approach to stakeholder 
engagement 11-12

102-44 Key topics and concerns raised 13

102-45
List of all entities included in 
the organization’s financial 
statements or equivalent

ARC Refreshments 
Corp.

102-46 Defining report content and topic 
boundaries 1

102-47 List of material topics 13

102-48 Restatements of information

Not Applicable. There 
are no previous reports 
for restatement of any 
information since this 
is Macay Holdings 
Inc.’s first sustainability 
report
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102-49

Significant changes from 
previous reporting periods in the 
list of material topics and topic 
boundaries

Not Applicable as this 
is the first sustainability 
report of Macay 
Holdings Inc.

102-50 Reporting period for the 
information provided 1

102-51 Date of the most recent report

Not Applicable. This is 
the first sustainability 
report of Macay 
Holdings Inc.

102-52 Reporting cycle Annual

102-53 Contact point for questions 
regarding the report **

102-54
Claims of reporting in 
accordance with the GRI 
Standards

This report has 
been prepared in 
accordance with the 
GRI Standards: Core 
option

102-55 GRI content index 58

102-56 External Assurance

This report is not 
externally assured 
as this is the first 
sustainability report of 
Macay Holdings Inc.

GRI Standard General Disclosures Page Number and/ 
or direct answer

Reason for 
omission

Material Topics

Economic Category

Market Presence

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 11-13

103-2 The management approach and its 
components 29-30, 32, 35

103-3 Evaluation of the management 
approach 29

GRI 202: 
Market 
Presence 
2016

202-1
Ratios of standard entry level wage 
by gender compared to local 
minimum wage

30

202-2 Proportion of senior management 
hired from the local community 29, 33, 35
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Indirect Economic Impacts

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 11-13

103-2 The management approach and its 
components 36

103-3 Evaluation of the management 
approach 43

GRI 203: 
Indirect 
Economic 
Impacts 
2016

203-1 Infrastructure investment and 
services supported 36-44

Procurement Practices

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 11-13

103-2 The management approach and its 
components 14

103-3 Evaluation of the management 
approach 14

GRI 204: 
Procurement 
Practices 
2016

204-1 Proportion of spending on local 
suppliers 14-15

Anti-Corruption

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 11-13

103-2 The management approach and its 
components 53

103-3 Evaluation of the management 
approach 53

GRI 205: 
Anti- 
corruption 
2016

205-3 Confirmed incidents of corruption an 
actions taken

Macay does 
not have any 
incidence of 
corruptions

Environmental Category

Materials

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 11-13

103-2 The management approach and its 
components 21-22

103-3 Evaluation of the management 
approach 21-22

GRI 301: 
Materials 
2016

301-1 Materials used by weight or volume 23
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Energy

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 17

103-2 The management approach and its 
components 17-18

103-3 Evaluation of the management 
approach 17

GRI 302: 
Energy 2016

302-1 Energy consumption within the 
organization 17

302-4 Reduction of energy consumption 18

Water and Effluents

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 16

103-2 The management approach and its 
components 16

103-3 Evaluation of the management 
approach 16

GRI 303: 
Water and 
Effluents

303-2 Management of water discharge-
related impacts 16

Water Consumption 16

Emmissions

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 18-19

103-2 The management approach and its 
components 18-19

103-3 Evaluation of the management 
approach 18-20

GRI 305: 
Emissions 
2016

305-1 Direct (Scope 1) GHG emissions 18

305-2 Energy indirect (Scope 2) GHG 
Emissions 19

Reduction of GHG Emissions 18-20

Effluent and Waste

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 22

103-2 The management approach and its 
components 22-23

103-3 Evaluation of the management 
approach 23

GRI 306: 
Effluent and 
Waste 2016

306-1 Water discharge by quality and 
destination 16

306-2 Waste by type and disposal method 23

Transport of hazardous waste 23
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Social Category

Employment

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 29

103-2 The management approach and its 
components 30

103-3 Evaluation of the management 
approach 29

GRI 401: 
Employment 
2016

401-2
Benefits provided to fulltime 
employees that are not provided to 
temporary or part-time employees

30-31

Occupational Health and Safety

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 27

103-2 The management approach and its 
components 27, 54

103-3 Evaluation of the management 
approach 27

GRI 403: 
Occupa-
tional Health 
and Safety 
2018

403-1 Occupational Health and Safety 
Management System 27

403-3 Occupational Health Services 27

Training and  Education

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 13

103-2 The management approach and its 
components 29

103-3 Evaluation of the management 
approach 29

GRI 404: 
Training and 
Education 
2016

404-2
Programs for upgrading employee 
skills and transition assistance 
programs

29-30

Diversity and Equal opportunity

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 32

103-2 The management approach and its 
components 32

103-3 Evaluation of the management 
approach 32

GRI 405: 
Diversity 
and Equal 
Opportunity 
2016

405-1 Diversity of governance bodies and 
employees 32-35
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Security Practices

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 27

103-2 The management approach and its 
components 27

103-3 Evaluation of the management 
approach 27

GRI 410: 
Security 
Practices  
2016

410-1 Security personnel trained in human 
rights policies or procedures 27

Local Communities

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 36

103-2 The management approach and its 
components 36

103-3 Evaluation of the management 
approach 36

GRI 413: 
Local 
Communities 
2016

413-1
Operations with local community 
engagement, impact assessments 
and development programs

36

Customer Health and Safety

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 24

103-2 The management approach and its 
components 24

103-3 Evaluation of the management 
approach 24

GRI 416: 
Customer 
Health and 
Safety 2016

416-1
Assessment of the health and safety 
impacts of product and service 
categories

24

Marketing and Labelling

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 26

103-2 The management approach and its 
components 26

103-3 Evaluation of the management 
approach 26

GRI 417: 
Marketing 
and Labeling 
2016

417-1 Requirements for product and 
service information and labeling 22
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Socioeconomic Compliance 2016

GRI 103: 
Management 
Approach 
2016

103-1 Explanation of the material topic and 
its boundary 52

103-2 The management approach and its 
components 52

103-3 Evaluation of the management 
approach 52

GRI 419: 
Socio- 
economic 
Compliance 
2016

419-1
Non-compliance with laws and 
regulation in the social and 
economic area

There are no 
significant finds 
and non-monetary 
sanction on 
the social and 
economic area.
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